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We Spot Talent Through Push and Pull Strategy

‘We spot talent through

push and pull strategy’

A STRUCTURED PROCESS A strict analysis of performance, potential and
personality is done when identifying the best talent for the company

How do you spot and attract
talent?

At MTS India, spotting of tal-
ent is done through a push and
pull strategy. Push is when

we post openings on relevant
job sites or reach out to talent
in the market whom we have
identified through referrals
or social networking sites. If
the identified talent is critical
we use all strategies to gethim
interested in our organisa-
tion. Pull is when we brand
ourselves through our career
pages and other mediums and
receive hundreds of CVs that
are sorted and maintained in
our database for future use. A
structured process, ie strict
analysis of performance,
potential and personality is
taken into consideration when
we are identifying the best tal-
ent for our system

The best way to retain and nur-
ture stars?

Retaining talent once they are
trained and groomed is one of
the most critical jobs of HR.
Having invested resources and
time in training and grooming
talent, we definitely expect
them to contribute positively
towards the growth of the
organisation. At MTS India,
we have a strong retention
strategy which is aligned

with rewards, learning and
development opportunities.
Continuous reflection and
close monitoring of this strat-
egy further helps in improv-
ing it for better results

What kind of a workplace envi-
ronment do you strive to create?
We strive to create a work
environment where employees
get ample opportunities for
growth and are encouraged

to take ownership and hone
their leadership skills. We lay
special emphasis on ensur-
ing that our employees enjoy
their work and look forward
to coming to office every day.

TARUN KATYAL is the
chief HR officer at MTS
India. He spearheads the
people strategy. A seasoned
’human resources professional
with over 21 years of diverse
experience, he has worked in
MNCs and Indian organisa-
tions including PSUs. He has
coveredretail, telecom, FMCG
and manufacturing industries
and has worked for organisa-
tionslike Aditya Birla Group,
Coca Cola and Bharti
Airtel in the past

Tarun Katyal, chief

human resources

officer, MTS India

In order to create such an
environment, MTS India uses
different levers such as stretch
assignments, development
opportunities, flexible envi-
ronment, family day, and fun
events. Our flat organisation
structure has its own merits.
It enables employees even
at junior levels to empower
themselves with critical work
processes. This leads to effi-
cient management as employ-
ees can contribute in an agile
manner, thus cutting through
the bureaucracy that a multi-
layered hierarchy can cause.
Our talent strategy is a
combination of making the
day-to-day work environ-
ment an enabling one, while
at the same time providing
adequate opportunities for
fun. We bring in the “fun at
work” element through spe-
cial events such as MTS Day
where we invite the families
of our employees to join us
in the celebrations .We have
designated “fundamentalists”,
who are volunteers from each
department at MTS India and
take up the responsibility of
organising contests, quizzes
and other recreational activi-
ties for employees from time

to time. We also encourage
our employees to take part
in sports activities and earn
achance to travel to Moscow
to participate in Sistema
Olympics, a yearly sports

val where all companies
under the Sistema group
compete

What specific attributes / values
do you look for in candidates
being interviewed?

At MTS India, we look for
candidates who are self-driven
and are able to handle com-
plexity and ambiguity. If these
two are taken care of, then the
rest of the knowledge/skills
can definitely be worked upon
in due course. Other than this,

we focus on the ability to influ-

ence and analytical thinking

What skill sets are important
when hiring for your company?
Telecom is a dynamic indus-
try and speed is the most in-
demand skill in this industry.
The speed of providing cus-
tomers with newer services
and benefits, the reaction time
to address customer issues,
and the ability to keep oneself
updated with the industry’s
ever-changing technology,

are the sought after skills. We
also look for ownership and
accountability in a candidate.
Needless to say technical
expertise with a focus on LTE
(long-term evolution) and
4G will emerge as the new
skillsets that we would like
entrants in our industry to be
trained/ready for

What's unique about your
appraisal system?

Our performance manage-
ment system is one of the
best with an equal focus on
the what and how of the
performance. The system is
mature enough to provide
the employee with a right to
disagree with his manager’s
assessment in case she\he is
not satisfied. This encourages
open and transparent conver-
sation between the manager
and the employee and makes
the employee feel empowered

Positions most difficult to fill?
Quality ramp up for sales
manpower is always a chal-
lenge for any industry. Besides
that, a couple of niche IT

and technology positions are
tough to fill in the current sce-
nario as it requires core exper-
tise and specialisation

Best facilities in your
organisation?

To ensure the well-being of
our employees, there are regu-
lar health camps that are con-
ducted in the office premises.
We believe that employees
should have a good work-life
balance. The organisation also
has special facilities for its
female employees, such as cab
drop facilities with a security
guard, reserved car parking,
etc. We also conduct self-
defence classes for them on
aregular basis. We also have
good maternity and paternity
leave policies

- Coordinated by Harini Sriram
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MEIDDY

Laurhed in May, mBuddy Is a chat app by MTS
Indiavhich brings instant messaging service to
its casumers. It can be used for sending mes-
sage, sharing photographs and audio files inall
CDM phones, non-Android dual-SIM handsets
and G devices. The app takes about 100-150 KB
of spce on feature phones and works on the
Javagrew platform.

Mtsidia.in; %15 amonth. It is available on all
CDM phones, non-Android dual-SIM

hancets and 4G devices.
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SSTL May Gebhice Over Service Rollout

SSTL May Get Notice
over Services Rollout

DoT may slapZ7-crore
fine on operator for
not fulfilling its rollout
obligations in J&K

KALYANPARBAT

KOLKATA

The department of telecom (DoT)
planstoissueashow causenoticeto
Sistema Shyam Teleservices for
failingtomeet its third-year rollout
obligations in Jammu & Kashmir,
and accordingly proposes to slap a
¥7-crore fine for liquidated damag-
es (LD) on the Indian unit of Rus-
sia’s Sistema JSFC.

As per the licence regulations, a
mobile operator has to ensure cov-
erage in 50% of the total district
headquarters in a service area
within three years from spectrum
allocation to comply with the DoT’s
criteria for second phase rollout.

If any operator fails to do so, the
DoT canslapLDchargesatz5lakha
week for the first 13 weeks, at 210
lakh for the next 15 weeks, and fi-
nally at ¥20 lakh for the next 26
weeks, subject to a cap of 27 crore.
For rollout defaults beyond 52
weeks, the DoT canterminateaner-
rant mobile operator’s permit. In
Sistema Shyam’s case, the DoT’s vig-

ilance wing in J&K noted that “in
case of the (operator’s) 50% rollout
obligation, testing was not complet-
ed and noservice testing certificates
wereissued”. Accordingly,the DoT’s
access services wing has recom-
mended a show cause notice be is-
sued to the operator for “imposition
of 27 crore LD charges for default in
the second phase rollout obligation
inJ&K”.

A spokesman of Sistema Shyam said,

“It would be prema-
- ture to offer any com-
A mobile ment as the company
operatorhas  has not received any
to ensure communication from
coveragein the DoT specific to
50% of the imposition of LD
totaldistrict  chargesonaccountof
headquarters rollout obligations in
inaservice the J&K circle.”
area within Sistema . Shyam
three years wasamongthe worst
from hit operators in the
spectrum 2G case as it lost all
allocation its permits (includ-

ing J&K) with the ex-
ception of Rajasthan, after the Su-
preme Court annulled 122 licences in
February 2012.

It switched off its J&K network in
March 2013. In the airwave auctions
conducted last year, it won back
spectrum in eight circles, including
Delhi, Kolkata, Gujarat, Karnata-
ka, Tamil Nadu, Kerala, UP (West)
and West Bengal.
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MTS toLaunch Battery PagRumWi-Fi Dagle

MTS to launch battery
pack-cum-Wi-Fi dongle

M Rajendran

NEW DELHI: Sistema Shyam
TeleServices Ltd (SSTL), which
provides telecom services under
the MTS brand, plans to launch
a smart-device called Mblaze
Power Wi-Fi, which can act both
asa battery charger and a Wi-Fi
dongle-cum-router.

Mblaze Power Wi-Fi will be
powered by a 5,200 mAh battery
that can fully charge a smart-
phone up to 3 times and has the
capacity to provide hi-speed
internet to six devices simul-
taneously.

“SSTL will innovate to meet
data demands in India. The
company plans to offer the
product in post-paid format at

2999 and pre-paid at X3499,”
Leonid Musatov, chief market-
ing & sales officer, MTS India,
told Hindustan Times.

The device will seek to
address the issue of signifi-
cantly reduced battery back-up
of smartphones when they are
constantly kept connected to
data-services, such as 3-G.

The device runs on the MTS
3GPlus network and is claimed
to deliver speeds upto 14.7Mbps
(Megabytes per second).

With media sharing capa-
bilities it will allow users to
connect through Wi-Fito share
documents, songs, videos and
pictures ete. Users can also store
up to 32 GB data on the device
using the micro-SD memory
card slot.
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MTS Adds to Ramaé&estivities

MTS Adds To Ramzan Festivities;
Launches Unique Sehri & Iftar
Alarm Service For Its Customers

KOLKATA; July, 9:
Sistema Shyam
TeleServices Limited
(SSTL) that provides tele-
com services under the

brand MTS today

announced a range

of exciting initia-

tives for its voice §
customers in
Kolkata and West
Bengal circles dur-

ing the holy month

of Ramzan. Adding to the
festivities, MTS has
launched a unique service
wherein Company's voice
customers can subscribe
to get auto dialer alarms
on their mobile notifying
them about Sehri and Iftar
timings.

The Ramzan Alarm ser-
vice; made available for
both prepaid and postpaid
voice customers can be
activated by dialing 55555
from MTS mobile phones.
In addition, MTS has also
launched a range of excit-
ing talk-time benefits for
its prepaid voice cus-

tomers. By paying just Rs.
78, customers will get
78600 Local MTS-MTS
seconds, 7860 MTS to
other Local seconds and
786 STD seconds, with

validity of 15 days. MTS
customers can also enjoy
unlimited local MTS-
MTS calls between 11pm
to 6am on a recharge of
Rs. 29, with validity of 30
days.

According to Rajiv
Gupta, Chief Operating
Officer Kolkata & West
Bengal Circles, MTS
India, "Festivals are the
best time to express our
gratitude for our valued
customers who have cho-
sen to connect with the
MTS network. West
Bengal is a very important
market for us and it gives

me immense pleasure to
announce special Festive
offers in the holy month
of Ramzan. With the
unique Sehri and Iftar
alarm service and exciting
talk-time benefits, we are
hopeful that such services
will add to the festive
spirit."
How To Activate
Ramzan Alarm Service
: Ramzan Alarm
Pack is a unique service,
which provides customers
with 2 Alarms per day
namely Sehri  Alarm
(Time Before beginning
the fast) and Iftar Alarm
(Time for breaking the
fast).
% To activate the

service, customers just
need to dial 55555 and
select their preferred lan-
guage and press the option
J.

This unique alarm
service has been made
available at a nominal
price of just Rs. 15 for the
whole Ramzan month.
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In Search of Ideas, Sistema to Bring INNOVATSIi Contest tc




