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The question telecom experts are debating
today is at what speed will the Indian
consumer move from voice to data

Surajeet Das Gupta

Il telecom experts today agree that
Indians will increasingly start us-
ingmobile broadband services —
on their smart phones, their net-
books, and their tablets. The ques-
tion to which the telecom titans do not
have any answer is which technological
y of Indian consumers
will take lo access mobile broadband. Will
it be the 3G services being offered by the
big GSM boys like Bharti Airtel, Vodafone
o Idea? Or will they adopt evolution video
dataonly (EVDO), the high speed databe-

route the major

ingoffered by COMA networks liki

or Tata Teleservices? Or will they com-
pletely switchover tolong-term evolution
(LTE) technology — the 4G technology
through which Mukesh Ambani wantsto
re-enter telecom.,

‘That is the multi-billion dollar ques-
tion. Multi-billion dollar because differ-
ent players in the Indian telecom arena
arebelting those amounts on their chosen
technologies—and hoping that they will
be able to persuade the Indian consumer
to choose their technology over the ones

theirrivals are offering.

This story actually started agood 15
years ago. In July 1995, when Lhe first mo-
bile phone call was made in the country
from Kolkata, noone had dreamt that this

wailinginqueuestoget

afixed line phone con-

Tmo-

inthe country forever.
Alover?40,000forahandset and equal-

Iy expensive talk time, mobile communi-

cation was a privilege that only a se

few enjoyed and many aspired to. But as

service tariffs crashed and phones became

affordable within a few years, awave of

jas well on its way.
Fight years on, in 2003 to he precise,
Mukesh Ambani tried toch h

ph inedataandi hisCD-
MA platform. And hetriedtodosothrough
aggressive pricing. As part of his much
vaunted “Monsoon Hungama” scl
customers had to pav3500tolay the

onamobile phonebundled with data free-
biesliki instalsvi

8 I
downloads of movi o clips and mu-
and games tonamea

The magic worked, but in part. Am-

rules
of the game by urging customers to shil
o

bani did inmillions of cus-
tomers. But his strategy (o bring about a

from just making voic |

datarevolution on the COMA mobile plat-

form, which would give him 30-40 per
cent of his revenues, failed to take off as
he gave away his telecom venture to his
brother Anil after a bitter family battle

Asitturned put, forthebulk of the cus-
tomers itwas v u;iltn‘ thatreigned supreme.
Anddespite ovefadozen-odd mobile play-
ems in the markpt, real data services (ex:
clluding SMSs 4nd caller tunes) current-
lyy contribute ajmere 3 per cent loa lele-
CCOM Company’s revenue.
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Game for more
Sodid Mukesh Ambani misread the mar-
Ket? Orwas hie ahead of his times? in 2011,
‘nooneisaskingthose questions or doubl-
ingthatasecond revolution in telecom is
selnderveny—wihtooblabroabund
dataready t0sweap customers off their
foot. lelmmmnp..mvw,ﬂ atvoice
ym l inwhichmarginswill

T et Vi
revenue per user (ARPU) is o hook con-
sumerson todata. Given that, thedebate
today is Jargely about the speedat which
Indiancustomesswill move from voiceto

ors il o bespollad xehocavitn
‘as manyas elght operatoes offering them
of tochnological options— 3G,

r EVDO — 1o get high speed

broadband on their laptops and phanes,
Ataverage speeds well above 2 mbps —
nearly four times fasterthan what you are
ed TV,

ak

Iur stralegy is

justgo for voica,
says Vsevolod

MTS-branded

EOof company.
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i

. We have 4.5

2 I
mobiledata revalution

ngh. president of

trylast wesk, S

wori't be able tado so. Ui, ofcourse,

de
akey player

of s Galaxy Tab
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likethe voice revolution some
isset tobreak out in India,”

Falling prices

»ummun:nlm'mr(pm(()t ol el
betwoen 4 PSTN publicswi hwl(pl
alT

GSM play i, Vodafone, ldaa

or Tata Te

{LTE de-

the country areat least four o five

vices, unlike 3G phones, will besteep—

3G services, Indian

(ulm»sama\psrlml toroll out 4G opera-
tions within ayearof its global launch.

‘There are warries nonetheless. One,
tha the 3 trvios weould boexpentive
asoperators have paid stegeeeingamounts
forthespectrum— .nl-l..luRMr}{mmm'
Butifthe taiffsoffesed by Reliance Com-
numnications and Tata DocoMo— players
that have started offerings
anythingtogoby, thefearseems misplaced.
Infact i

ibee base? Or wit
beled by Mukesh Ambani who has no

9.6 isisec

achformust custamers. i contrastprices
of 3G devices are falling. Qualcomm,
which nakess 3G chisets fsalivady work-
ingon smart phones below 5,000, For
575,000 36 feature phoneswith speed
3.2 mbps, Qualcomen has oined hands
withcompenies ike Micromis and Spice
Mobile that offer such products.

Qualco 1gh says that with
morscperstors g n eLTE tapeico

say 13

withsoiceare highlyaffordableandeven
cheaper than 26 offerings for those who
have higher ARPUs. The two operators
havebeen abletorope in over twoanda
half lekh 3G customers in the firstmonth

| 40 witssec
| 1.8-14.4
EX™

Alsocompanies like Qual commare work-
ing an chipsets for mobile phones in
which you can move seamlessly from 2G.
to3Gand LTE. Theexpectationisthat the
SMHZspectrumwith 4G operatorsisnot
enough and th in

svidoocalngbadotbomnoc:

50-300 wps

sur_h mquu.Ls withina fow wumrnm

s of s
hrnndhnnd ‘wireless access services
(BWA licenseesare expocted to offer 4G
sarvicesthrough LTEtechnology which
prosmises even faster data speed o many

on Consumers.
WithMukssh Ambanieck inthegame
vithagan-lndialicenorand spectrumfor
oh@n ers say hejust might Kickoff

ke i didinvoian
anadvantageoves his :
norespectrum (20 MHz) than hisGSM

3G rivals (5 MHz) andat acost that s frac-
tion of what his rivals have paid. Buthe
has s probilem aswell: Thetechnology that
till under commer-

¥
3G, which s well established and hasa
largrconsumes hase,

Still, o add tothe good news for the
consumes, i thetelecom regulatoandthe
government are able to push through

BT
01t e of et

CUSTOMERS WILL SOON
BE SPOILED FOR CHOICE
WITH AS MANY AS EIGHT
OPERATORS OFFERING
THEM AN ARRAY OF
TECHNOLOGICAL OPTIONS
TO GET HIGH SPEED
BROADBAND ON THEIR
LAPTOPS AND PHONES

u|>lmnu
espaciallyin| inlargerc jossotha they can
offertheircustomers ighspeed data s
viceswithouta glitch,

Winners & losers
ImlGSMAupvmlms-;.n'lhrvh;xw.ulmsl
atwo-year head start over the BWA pla
5. Seys Sarareg Pt strategy d
I Vodafone-Es WA LTEs
& cmin s ot
tantly, they also believe that with more
spectrumexpected tobe availablein 2012
for auctioning in 4G, BWA players will
cpasatoenjoy any spocial advantage.
3G operators are lready boningtheir
strategies o woo customers, Paridasays
that one large market which they willtap
for G comprises PG users —over 35 mil-
lion who useeither laptopsor desktops:
l 1so the market which Tata
ningtoconcentratoninthe
l-»l..-r that atleast 60-70 per cent of the

things
4G services

and anothier three to four operators can
the speed band

Most o the dongle market is cur-
Uy i the grips of COMA players as

anslike MTS, which

?

26, But will Totop
itall, prices Iordunyesxmshdmg—n

LTE play \yadvantage

gies by

DO dongles at hmh speeds that match
thoseof the 3G players.
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Mobile internet services by MTS
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